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Questions to Consider: 
 
 Does your organization have 

professional marketing skills 
in-house?   
 

 Will these resources suffice to 
get the job done on time? 
What about industry 
knowledge and an extensive 
network of contacts?  
 

 Do you have a budget and is it 
important to get an external 
perspective?   
 

 Which market, country or 
countries do you wish to 
market to and will these 
command local cultural 
knowledge or language skills?  
 

These are just some of the 
questions you will need to 
answer when deciding whether 
to manage your marketing in-
house or to use a marketing 
agency. 

Many organizations 
who value 
marketing will opt 
to use one or more 
external agencies to 
get the job done 
effectively.  
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Financial – Marketing agencies often use 
specialist people and tools for a number of 
clients and as such this can reduce the end 
cost for the client.  Similarly an agency may be 
able to get preferential rates and produce 
creative more cost effectively.  What’s more, 
the overall cost of producing your project or 
campaign on an external basis may cost less 
than paying a full time member of staff – a key 
consideration in today’s climate.  If you recruit 
and it doesn’t work out you will incur 
additional HR costs.  With an agency you can 
choose to invest in what you need when you 
need it. 
 
External Perspective – Haven’t we all suffered 
at some point from getting too close to a 
project?  An agency can of course bring a 
welcome external view to an existing 
challenge.  This can be extremely valuable, 
especially at times of major change or new 
market entry, when assessing all options is 
crucial to making the right decision. 
 
Specialists – The value of agency specialist 
knowledge shouldn’t be 
underestimated.  This  might be specialization 
in a particular area of marketing, a specific 
industry, country or even continent. By having 
a focus area, an agency can bring a whole new 
level of knowledge and an impressive set of 
contacts to boot.  
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Professionalism – Now we’re not saying that 
marketing can’t be managed professionally in-
house (we work with some very good in-house 
marketers!) but problems can arise when non-
marketers think they can take care of the job 
themselves.  If you don’t have a skilled 
marketing professional in-house your only 
option should be to outsource to an agency.  
 
Creativity – By wearing different hats to 
manage a variety of client campaigns, an 
agency is often able to bring a higher level of 
creativity. It also goes without saying that an 
in-house environment is not always the most 
conducive to coming up with fresh and 
creative ideas or a new solution to an existing 
challenge. An agency can turn the creative 
process on its head and inject a new lease of 
life into a campaign. 
 
 
Conclusion: The benefits of outsourcing 
marketing to a skilled and expert marketing 
agency like Brandegy are numerous and clear. 
The key factors to keep in mind are budget, 
skill availability, the need for specialist 
knowledge and any specific market and 
country requirements. 
 
Contact Brandegy for your free, no-
commitment required consultation. 
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